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                                                       Date: Aug. 2021
Leadership, Strategy, and Politics: 

Focusing on Strategy
71-2190-80
Dr. David Leitner
Type of course: Seminar
Year of Studies:  2021-2022     Semester:    Spring            Hours/credits: 2
The courses objectives: (Overall Objectives/ Specific Objectives)
This course will provides an in-depth look at Strategy through the lens of politics and leadership. These three topics are important components to the success, integration, and implementation of policy – be it national, international or organizational. 

The course demonstrates that politics, as opposed to government, is an integral aspect of our everyday lives and that we must engage strategy to effectively maneuver in our relationships and change the world around us. To that end the course seeks to:

1. Improve student understanding of the fundamental difference between government and politics.

2. Explain and demonstrate the different phases of the creative/power process and how ideas function as the core of this process.

3. Demonstrate the role of strategy and teach different strategic processes that can be used for both analysis and as strategic guides for ideational relations.

4. Clarify how the students can utilize and engage in strategic undertakings from first inspiration through operative function and tactical maneuvers to bring an idea to fruition.

As part of this, students will also engage in a project that follows the creative process and will allow them to use the theories taught to engage in political activisim. 
Course Description: 

This course focuses on Strategy: examining military and business strategy, the history, theory, and application thereof. Students will learn about different strategic frameworks, how strategy guides the flow of power, and how they can us strategy to their benefit in their daily lives.

The main work during the semester concentrates on a simulated group project. These projects will constitute 3 months of teamwork. Each group will prepare a proposal to present to the class. The proposal will be critiqued and graded by the class and any guests. 
Students are expected to meet on a regular basis to discuss the project, determine any roadblocks, and delineate upcoming action. Team leaders will upload a short report demonstrating progress that will be available to everyone in the class. Teams will also be asked to report on progress in class over the semester.
Guest Speakers may be invited to discuss specific topics related to the projects. These meeting are mandatory.

At the end of this time students will be required to present their group project.

 The Process of the Course: 

The lecture series concentrates on several specific topics. You will find a brief explanation of the major topics below and then a detailed list of the weekly lecture topics and the associated reading.

Major Topics:

Introduction 

Rethinking Politics

The who, what, where, when, and why of politics and power.

The Implication of Strategy

We will determine the functions of strategy in directing power. This part of the lecture series will present several strategic frameworks and explain their functions, elements, and their applications.

We will learn how to use these frameworks for theoretic analysis and how they can be applied to create strategic understanding to guide future actions. Additionally, students will learn about the different phases of the creative/power process, how strategy guides that process, and how to determine the progress of an idea in the process to better engage and bring that idea to fruition. 

Part of that will also include discussions about the role of resources and doctrine at the operative phase, and the function of command, control, and chance at the tactical stage of a creative process.

Positioning and the Tactical Maneuver

Once we understand the nature and function of strategy and the operative phase’s role in determining objectives, we will begin to formulate a clear understanding of how people maneuver to manifest goals in their projects and lives. Students will work on a simulation project to see how they can change the world around them. 

This topic includes some final thoughts on the role of ideas, power, and strategy under the direction of leadership and the legitimacy of followership. This will bring us to the next major topic and open a discussion about leadership and how leadership intertwines with strategy to function and enact change or work to maintain the status quo.  

Course Topics

This list represents the topics the students are expected to engage throughout the course. They do not represent the weekly meetings topics, rather the flow of the course.  

1. Introduction

2. Ideas, Ideology

3. Power: The Laws of Power. Rethinking Politics and The Manifestation of Power

4. Introducing Strategy

5. Strategic Hierarchy

6. The Creative Process 

7. Elements of Strategy

8. Strategic Thinking

9. Strategic Frameworks

10. Strategy as Process 

11. Surprise

12. Operative Function

13. Objectives

14. Tactical Command

15. Goals

16. Conflict and Friction

  Detailed Lesson plan and reading schedule Suggested readings are marked with an asterisk*. On topics without a suggested reading, you should choose one of the readings for that topic.

	Subject
	Reading
	Comments

	Introduction
	
	

	Ideas, Ideology
	Owen (2010) 31-78.

Barrett, Stokholm & Burke (2001).
	

	Power
	Tucker (1995) 1 - 30.

Parsons (1963).

Lee, et al. (2017).
	

	Introducing Strategy
	McGee, Thomas & Wilson (2010) Introduction and Chapter 1.

Hax (1990).

Gray (2012) 1-16.*
	

	Strategic Hierarchy
	Luttwak (2001) 87 - 207
	Concentrate on the theory he presents. Case studies are helpful for understanding.

	The Creative Process
	Brown, et al. (2020) All works by Tim Brown.

Osterwalder, & Pigneur (2010) 126-199.

Kim & Mauborgne (2015) 117 -146.

Kim & Mauborgne (2017) 85-270.
	For Kim & Mauborgne concentrate on the process, not the examples.

	Elements of Strategy
	Gray (2012) 16-47.*
Morgan, Levitt & Malek (2007) 1-24.

Rumelt (2011) 95-238.

Osterwalder & Pigneur (2010) 16-44.
	

	Strategic Thinking
	McGee, Thomas & Wilson (2010) Chapters 3 - 9.

Strachan (2019).*
Kam (1988) 85-158, 199-212.

West, et al. (2018).
	

	Strategic Frameworks
	Morgan, Levitt & Malek (2007). Sections on Vision Imperative, Execution Imperative, and Ideation Imperative.

Osterwalder & Pigneur (2010) 44-55, 200-242.

Sinek (2013) 35-52.*
Schultz, Slevin & Pinto (1987).
	

	Strategy as Process
	Rumelt (2011) 1-94, 239-298.*
Okumus (2001).*
Osterwalder & Pigneur (2010) 244-262.
	Choose one of the suggested to read.

	Surprise
	Lanir (1984). *
Kam (1988) 1-36.
	

	Operative Function
	Nonaka, I. & Takeuchi, H. (2021).
Richmond (1997).

McGee, Thomas & Wilson (2010) Chapters 10-14.

Gray (1999) 129-151.*
Kaul (2019).
	

	Objectives
	Doerr & Page (2018) 47-58.*
Morgan, Levitt & Malek (2007) 61-90.
	

	Tactical Command
	Willink (2020) 209-254.*
Porter & Smith (2005).

Knight, Durham & Locke (2001).
	

	Goals
	Doerr & Page (2018) 77-89, 113-125, 175-188.

McGee, Thomas & Wilson (2010) Chapter 15-16.
	

	Conflict and Friction
	Luttwak (2001) 1-87, 207-265.*
Nakano (2020).
	


Course requirements
Students must pass all three aspects of grading with a 60 or better. A fail or grade below 60 in any of the three will constitute a fail for the class. See next section for the breakdown of the three different requirements for this course.

Attendance – I reserve the right to check attendance as I see fit – 3 unexcused absences/semester will result in a failing grade for the class. A student who is consistently late will have that noted and after a warning any tardiness will result in an unexcused absence. 

Pre-requisites 

None
Requirements/ Assignment/Tasks

Please see grade components in next section.
Grade Components (Number grade or pass/fail)

Synopsis:

Participation: 20%
Simulation Project: 40%

Seminar Paper: 40%

Participation: 20%
1. Participation will be based on several criteria: 

a. You are required to be an active and vocal participant during the lecture/discussion series and during in-class challenges. In-class challenges entail group dynamics, leadership, critical thinking, strategic thinking, negotiations, and more. Failure to participate may result in a marked absence for the day. 3 unexcused absences will constitute a fail in the course. 

b. You will be given in class group challenges. That will be part of this grade.

c. You will have some personal homework challenges that will also be part of this grade.

2. NOTE: Laptop use in class – I may make note of students who come with a laptop. While I encourage students to bring their laptops, I have found the students can get lost in the plethora of information and media they can access. Thus, if I feel that students are abusing the privilege of using a computer in class, I will grade the participation for students who CHOOSE to bring a laptop on the lecture notes taken. Failure to send notes via email to david.leitner@biu.ac.il immediately after class will constitute an unexcused absence. 
3. Students who are consistently using/checking/examining their cellphone will be asked to leave class and it will constitute an unexcused absence.

Simulation Project: 40%
This simulation is in place of an exam. You will choose a topic related to either Israel Advocacy (Hasbara) or Jewish Peoplehood (connecting the Jewish people and Israelis for example) that is of interest or import to you and utilize strategy to bring that idea to the world. You must come up with an original topic or concept and work to bring it to fruition. As part of this, you must work in small groups on a project that engages a wider audience than your classmates. 

At the end of the semester you will give a presentation that demonstrates the work and process. You may not simply prepare a powerpoint presentation. Your presentation at the end of the simulation should discuss how strategic theories were (or weren’t) part of the process you underwent. Your job will be to present a fully fleshed out project proposal with all the necessary elements – vision, objectives, expected tactics and goals that will be judged as if it were meant for funding and implementation.
In this day and age, the written word is hardly the only medium for expression. As such, this project seeks to encourage the students to apply the theories and concepts taught to examine strategy, and politics and present work through any medium of their choosing. Each group will self-form and determine the medium/media they wish to use. 

Each group will choose the fields, subjects and method for their work. The end product will be shown to the class and hopefully at a presentation open to the public. Requirements for the project:

1. No less than 3 students and no more than 8 students per group.

2. Subject may not be a member of the class or part of Bar-Ilan University.

3. After the presentation, you are required to hand in an individual written report about the strategic process, leadership, and followership. You will address the project vision, objectives, goals, and processes and what was discovered as a result. Students must also address the participation, leadership, and followership of their partners in the report. 

4. Total time of presentation approximately 20 minutes with an additional 10 minutes’ project defense including discussion/Q&A.

The project will be graded for academic viability and “presentability.” Academic viability will look at how each group applied the theories in their work, the process the students undertook, what was written in their personal reports, and the overall outcome. Presentability will be based on how well the project was presented.

Seminar Paper: 40%

The paper must analyze a topic of interest to the student using the methods and theories from the course. The paper must be a field/research paper in which the student applies the theories to the world around them. 

A The topic proposal should include: working title, introductory paragraphs, research question(s), hypotheses/expectations, methodology, and a proposed chapter list (minimum: Introduction, Theory, History, Analysis, and Conclusion) including subchapters and an expanded theory section that demonstrates working knowledge and understanding of the theories. A bibliography, with a minimum of six academic sources should be included with the proposal. You are expected to look for sources beyond those in the syllabus in your explanation of the theories.

Regarding theory – students should use AT LEAST three theories from the class. I highly recommend students also try to apply at least one framework from their other fields of study and interests – economics, business, sociology, psychology, communications, military science, etc.

Topics can either be an in-depth analysis or a comparative analysis. Students are expected to use at least 10 sources in the paper. Wikipedia and other online or hard copy encyclopedia are NOT academic sources and are unacceptable – using an encyclopedia will automatically result in 10 points off the final paper grade. 

The seminar should be formatted as follows: 

· Title page – should include title of paper, name of student, ID number, submission date, class number and class title.

· Table of contents (page 1 of the paper must be the introduction and not the table of contents or title page).

· Each chapter should begin on a new page. Subchapters can begin in the middle of a page.

· Bibliography should start on a new page and include all sources used for the work.

· Page formatting should be as follows:

· Line Spacing: 1.15-1.5 

· Font: Calibri, Ariel or New Times Roman 11-12 pt.

· Margins: 1 in (2.5 cm)

The seminar should be about 10 pages excluding the title page, table of context, appendices, and bibliography.  

Students are encouraged to use the APA 6th Edition format, but any sourcing format is acceptable as long as the format is consistent throughout the paper. Students are expected to use sourcing throughout the essay – Failure to do so will result in the paper not getting graded. 

The due date will be announced in class. The paper must be handed in via email in DOC or DOCX format by the due date.

Plagiarism (the use of material or ideas without citation) will result in a failing grade for the class regardless of other achievements. If the level of plagiarism is deemed severe the student may be sent before the Ethics committee for further action. 

Students are required to sign a Plagiarism Statement (available on Moodle) denoting they understand the definition, the meaning, and the consequences of failing to use proper citations for quotations as well as any material garnered from other sources. 
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