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                                                       Date: Aug. 2021
Leadership, Strategy, and Politics: 

Focusing on Leadership
71-2190-80
Type of course: Seminar
Year of Studies: 2020-2021   Semester: Spring             Hours/credits: 2 
Prerequisite: Leadership, Strategy, and Politics: Focus on Strategy
The courses objectives: (Overall Objectives/ Specific Objectives)
This course will provides an in-depth look at Leadership through the lens of politics and strategy. These three topics are important components to the success, integration, and implementation of policy – be it national, international or organizational. 

The course continues the first semester class’ objective demonstrating that politics, as opposed to government, is an integral aspect of our everyday lives and focuses on how we can engage in leadership and followership to effectively maneuver in our relationships and change the world around us. To that end the course seeks to:

1. Improve student understanding of the fundamental differences between leadership and management.

2. Instill core principles of leadership and followership to allow the students to determine and establish active and effective power relations with those they wish to influence.

3. Demonstrate the role of leadership and teach about different leadership styles and skills that can be used for both analysis and as guides for inefluence relations.

4. Clarify how the students can utilize and engage in leadership and followership to improve teamwork and effectively manage operations and tactical maneuvers as they bring an idea to fruition.

As part of this, students will also engage in a project that follows the creative process and will allow them to use the theories taught to engage in political activisim. 
Course Description: 

This course focuses on Leadership: an examination of the typologies, traits, theories, and implementation. This will include a discussion of how to understand and implement effective leadership versus management and the importance of understanding the levels and types of followers. We will also discuss how to relate and engage with different follower types and levels. As part of our examination, we will also discuss teamwork and environmental factors on leadership.
The main work during the semester will continue the simulated group projects from first semester and work to bring them to fruition. These projects will constitute 3 months of teamwork. Over the semester, each group will present their progress for help and suggestions from the class. Students are expected to meet on a regular basis to discuss the project, determine any roadblocks, and delineate upcoming action. Team leaders will regularly upload a short report demonstrating progress that will be available to everyone in the class. 

Guest Speakers may be invited to discuss specific topics related to the projects. These meeting are mandatory.

At the end of this time students will be required to present their group project.

 The Process of the Course: 

The lecture series concentrates on several specific topics. You will find a brief explanation of the major topics below and then a detailed list of the weekly lecture topics and the associated reading.

Major Topics:

Introduction
Leadership and Management
Having learned about strategy during first semester and deep diving into how strategy guides ideas in the political, we will work to provide an in-depth examination into the concepts of leadership and the role of followers in the leader-follower dynamic.

This part of the lecture series will include discussions about the role, skills, and functions of leadership as opposed to management, and how to engage in effective leadership. 

Understanding Leaders and Followers

Once we establish the baseline for effective leadership, we will deep dive into how to determine and understand followership. This will include discussions on teamwork, influence, synergy, and ways to create unity of purpose. 

This will focus on an examination of the major leadership styles, expectations, and limitations. This topic will delve into skills, purpose, methods, and limits to different types of leadership and give the students a sense of their own leadership and followership styles.
The Politics of Leadership and Strategy 

After determined the role of the leader and follower as strategy guides or directs power, we finally come back and take another look at the nature of politics. We will return to politics as the umbrella for re-examining the role of leadership, both in terms of strategy and in terms of followership. 
We will discuss teamwork, synergy, and the different methods for engaging in “good” politics when acting as leader and follower. This will include a discussion into the nature of power, influence, and relations as part and parcel to the political experience.

Part of this discussion will further touch on how politics is ubiquitous to the human experience and what we can do to help guide our relations for more efficient and effective political outcomes.
Course Topics

This list represents the topics the students are expected to engage throughout the course.   They do not represent the weekly meetings topics, rather the expected flow of the course.  

1. Introduction and review: Ideas, Ideology, Power
2. Understanding Leadership: The Basis for Leadership 

3. Project Updates
4. The Leadership/Management Function 

5. Skills and Styles of Leadership

6. Project Updates
7. Situational Leadership

8. Risk and Environmental Factors on Leadership

9. Project Updates
10. Effective Leadership

11. Followers and Followership

12. Project Updates
13. Synergy and Trust

14. Rethinking Leadership

15. Project Presentation

16. Politics: Leadership and Strategy for Change

  Detailed Lesson plan and reading schedule Suggested readings are marked with an asterisk*. On topics without a suggested reading, you should choose any of the readings.
	Subject
	Reading
	Comments

	Introduction

Ideas, Ideology

Power
	Owen (2010) 31-78.

Barrett, Stokholm & Burke (2001).

Tucker (1995) 1 - 30.

Parsons (1963).

Lee, et al. (2017).
	A review.


	Understanding Leadership
	Nye (2008) 1-52.

Northouse (2013) 1-16.* 

Willink (2020) 63-83.
	

	Skills and Styles in Leadership
	Northouse (2013) 19-99 &185-219.*
Abujarad, A. H. (2020) 6-32.
Mumford, et al. (2017).

Price (2003).

Nye (2008) 52-84).
	

	Situational Leadership
	Northouse (2013) 99-158.*
House (1971).

Nye (2008) 85-109.

Willink (2020) 35-55, 70-83.


	

	Risk and Environmental Factors on Leadership
	Kam (1988) 159-198.

Oreg & Berson (2015).*
Stowell, S. J., & Mead, S. S. (2016). Chapter 8: Risk*
	Choose one.

	Effective Leadership
	Nye (2008) 109 - 148.

Willink (2020) 86-117, 182-206, 255-297.

Sinek (2013) 133-174.*
	

	Followers and Followership
	Kellerman & Kellerman (2008) 1-96.

Kelley (1992) 78-147, 184-230.

Gill & Caza (2018). 
	

	Synergy and Trust
	Lencioni, (2010). 185-220.*
Beshears & Gino (2015).

Northouse (2013) 423 – 453.

Sinek (2013) 83 - 132.
	

	Rethinking Leadership
	Keltner (2016) 19 - 40. *
Tucker (1995) 31 - 76.
	I highly recommend all of Keltner’s book

	Politics: Leadership and Strategy for Change
	Goleman, Boyatzis &McKee (2004) Chapter 1.

Tucker (1995) 77-158.

Northouse (2013) 185-286.

McIver & Lengnick-Hall (2018.

Freedman (2015) 69-247, 459-630.

Shaughnessy, et al. (2017).*
	


Course requirements
Students must pass all three aspects of grading with a 60 or better. A fail or grade below 60 in any of the three will constitute a fail for the class. See next section for the breakdown of the three different requirements for this course.

Attendance – I reserve the right to check attendance as I see fit – 3 unexcused absences/semester will result in a failing grade for the class. A student who is consistently late will have that noted and after a warning any tardiness will result in an unexcused absence. 

Pre-requisites 

Leadership, Strategy, and Politics: Focus on Strategy
Requirements/ Assignment/Tasks

Please see grading components.
Grade Components (Number grade or pass/fail)

Synopsis:

Participation: 20%
Simulation Project: 40%

Seminar Paper: 40%

Participation: 20%
1. Participation will be based on several criteria: 

a. You are required to be an active and vocal participant during the lecture/discussion series and during in-class challenges. In-class challenges entail group dynamics, leadership, critical thinking, strategic thinking, negotiations, and more. Failure to participate may result in a marked absence for the day. 3 unexcused absences will constitute a fail in the course. 

b. You will be given in class group challenges. That will be part of this grade.

c. You will have some personal homework challenges that will also be part of this grade.

2. NOTE: Laptop use in class – I may make note of students who come with a laptop. While I encourage students to bring their laptops, I have found the students can get lost in the plethora of information and media they can access. Thus, if I feel that students are abusing the privilege of using a computer in class, I will grade the participation for students who CHOOSE to bring a laptop on the lecture notes taken. Failure to send notes via email to david.leitner@biu.ac.il immediately after class will constitute an unexcused absence. 
3. Students who are consistently using/checking/examining their cellphone will be asked to leave class and it will constitute an unexcused absence.

Simulation Project: 40%
This simulation is in place of an exam. You will choose a project from first semester and either work to make it real. You can choose one project to do as a class or separate group projects. They must be related to either Israel Advocacy (Hasbara) or Jewish Peoplehood (connecting the Jewish people and Israelis or for example) that is of interest or import to you and utilize strategic vision established in the first semester course. Your job is to bring that idea to the world. As part of this, you must work in small groups on a project that engages a wider audience than your classmates. 

At the end of the project you will give a presentation that demonstrates the work and process. You may not simply prepare a powerpoint presentation – be prepared to explain and go in-depth. Your presentation at the end of the simulation should discuss how leadership and followership played out and how you worked as a team. Were you successful? By what metrics? This self critique is important and will give you insight into how others saw your participation and your skills, an important part of teamwork.
In this day and age, the written word is hardly the only medium for expression. As such, this project seeks to encourage the students to apply the theories and concepts taught to examine strategy, and politics and present work through any medium of their choosing. Each group will self-form and determine the medium/media they wish to use. 

Each group will choose the fields, subjects and method for their work. The end product will be shown to the class and hopefully at a presentation open to the public. Requirements for the project:

1. No less than 3 students and no more than 8 students per group (unless class project in which case, teams will be created).

2. Subject may not be a member of the class or part of Bar-Ilan University.

3. After the presentation, you are required to hand in an individual written report about the implementation process, leadership, and followership. You will address the project vision, objectives, goals, and processes and what was discovered as a result. Students must also address the participation, leadership, and followership of their partners in the report. 

4. Total time of presentation approximately 20 minutes with an additional 10 minutes’ project defense including discussion/Q&A.

The project will be graded for academic viability and “presentability.” Academic viability will look at how each group applied the theories in their work, the process the students undertook, what was written in their personal reports, and the overall outcome. Presentability will be based on how well the project was presented.

Seminar Paper: 40%

The paper must analyze a topic of interest to the student using the methods and theories from the course. The paper must be a field/research paper in which the student applies the theories to the world around them. 

A The topic proposal should include: working title, introductory paragraphs, research question(s), hypotheses/expectations, methodology, and a proposed chapter list (minimum: Introduction, Theory, History, Analysis, and Conclusion) including subchapters and an expanded theory section that demonstrates working knowledge and understanding of the theories. A bibliography, with a minimum of six academic sources should be included with the proposal. You are expected to look for sources beyond those in the syllabus in your explanation of the theories.

Regarding theory – students should use AT LEAST three theories from the class. I highly recommend students also try to apply at least one framework from their other fields of study and interests – economics, business, sociology, psychology, communications, military science, etc.

Topics can either be an in-depth analysis or a comparative analysis. Students are expected to use at least 10 sources in the paper. Wikipedia and other online or hard copy encyclopedia are NOT academic sources and are unacceptable – using an encyclopedia will automatically result in 10 points off the final paper grade. 

The seminar should be formatted as follows: 

· Title page – should include title of paper, name of student, ID number, submission date, class number and class title.

· Table of contents (page 1 of the paper must be the introduction and not the table of contents or title page).

· Each chapter should begin on a new page. Subchapters can begin in the middle of a page.

· Bibliography should start on a new page and include all sources used for the work.

· Page formatting should be as follows:

· Line Spacing: 1.15-1.5 

· Font: Calibri, Ariel or New Times Roman 11-12 pt.

· Margins: 1 in (2.5 cm)

The seminar should be about 10 pages excluding the title page, table of context, appendices, and bibliography.  

Students are encouraged to use the APA 6th Edition format, but any sourcing format is acceptable as long as the format is consistent throughout the paper. Students are expected to use sourcing throughout the essay – Failure to do so will result in the paper not getting graded. 

The due date will be announced in class. The paper must be handed in via email in DOC or DOCX format by the due date.

Plagiarism (the use of material or ideas without citation) will result in a failing grade for the class regardless of other achievements. If the level of plagiarism is deemed severe the student may be sent before the Ethics committee for further action. 

Students are required to sign a Plagiarism Statement (available on Moodle) denoting they understand the definition, the meaning, and the consequences of failing to use proper citations for quotations as well as any material garnered from other sources. 

Bibliography: (Required is marked with an asterisk*) 
Abujarad, A. H. (2020) The Effect of Leadership Styles on Strategy Implementation in NGOs. A case study of Gaza strip. Master’s Thesis. Available online: https://www.researchgate.net/profile/Ahmed-Abujarad/publication/344267112_The_effect_of_leadership_styles_on_strategy_implementation_in_NGOs_A_case_study_of_Gaza_strip_DECLARATION_OF_ORIGINALITY/links/5f61ff964585154dbbd58179/The-effect-of-leadership-styles-on-strategy-implementation-in-NGOs-A-case-study-of-Gaza-strip-DECLARATION-OF-ORIGINALITY.pdf
Barrett, S. R., Stokholm, S., & Burke, J. (2001). The Idea of Power and the Power of Ideas: A Review Essay. American Anthropologist, 103(2), 468-480. 

Beshears, J. & Gino, F. (2015). “Leaders as Decision Architects.” Harvard Business Review, May: 52-62. Retrieved from: https://hbr.org/2015/05/leaders-as-decision-architects.

Gill, C., & Caza, A. (2018). An Investigation of Authentic Leadership’s Individual and Group Influences on Follower Responses. Journal of Management, 44(2), 530-554. doi:10.1177/0149206314566461

Goleman, D., Boyatzis, R. E., & McKee, A. (2004). Primal Leadership: Learning to Lead with Emotional Intelligence: Harvard Business School Press.

Gray, C. S. (1999). Modern strategy. New York: Oxford University Press.

House, R. J. (1971). A Path Goal Theory of Leader Effectiveness. Administrative Science Quarterly, 16(3), 321-339. doi:10.2307/2391905

Kellerman, B., & Kellerman, J. M. G. B. L. P. L. B. (2008). Followership: How Followers are Creating Change and Changing Leaders: Harvard Business School Press.

Kelley, R. E. (1992). The Power of Followership: How to Create Leaders People Want to Follow, and Followers who Lead Themselves: Doubleday/Currency.

Keltner, D. (2016). The Power Paradox: How We Gain and Lose Influence: Penguin Press.

Knight, D., Durham, C. C., & Locke, E. A. (2001). The Relationship of Team Goals, Incentives, and Efficacy to Strategic Risk, Tactical Implementation, and Performance. Academy of Management Journal, 44(2), 326-338. doi:10.5465/3069459

Lanir, Z. (1984). Fundamental Surprises.  Retrieved May 31, 2020 https://www.theisrm.org/documents/Lanir%20(1984)%20Fundamental%20Surprises.pdf

Lee, S., Han, S., Cheong, M., Kim, S. L., & Yun, S. (2017). How do I get my way? A meta-analytic review of research on influence tactics. The Leadership Quarterly, 28(1), 210-228. doi:https://doi.org/10.1016/j.leaqua.2016.11.001

Lencioni, P. M. (2010). The Five Dysfunctions of a Team: A Leadership Fable: Wiley.

McIver, D., & Lengnick-Hall, C. (2018). The causal ambiguity paradox: Deliberate actions under causal ambiguity. Strategic Organization, 16(3), 304-322. doi:10.1177/1476127017740081

Mumford, M. D., Todd, E. M., Higgs, C., & McIntosh, T. (2017). Cognitive skills and leadership performance: The nine critical skills. The Leadership Quarterly, 28(1), 24-39. doi:https://doi.org/10.1016/j.leaqua.2016.10.012

*Northouse, P. G. (2013). Leadership: Theory and Practice. 6th Edition SAGE Publications.

Nye, J. (2008). The Power to Lead. Oxford: Oxford University Press.

Oreg, S., & Berson, Y. (2015). Personality and Charismatic Leadership in Context: The Moderating Role of Situational Stress. Personnel Psychology, 68(1), 49-77. doi:10.1111/peps.12073

Parsons, T. (1963). On the Concept of Political Power. Proceedings of the American Philosophical Society, 107(3), 232-262. 
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*Sinek, S. (2013). Start with why : how great leaders inspire everyone to take action. London: Portfolio/Penguin.

Stowell, S. J., & Mead, S. S. (2016). The Art of Strategic Leadership: How Leaders at All Levels Prepare Themselves, Their Teams, and Organizations for the Future: Wiley.
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